Captiva Island Fire Control District

14981 Captiva Drive; P.O. Box 477, Captiva, Florida 33924 Phone: (239) 472-9494

Captiva Island Fire Control District

Commission Meeting Minutes
October 7, 2025

Call Meeting to Order
Commissioner Brown called the meeting to order at 10:00 am. Commissioners Sims,
Campbell, Brown, Chief Pawul, and Samantha Quinn present.

Minutes from Regular Board Meeting
Approval of Minutes from the September 25t meeting

Consent Agenda
a. Items for approval- N/A
b. Items to be pulled for discussion by the Board- N/A
c. Motion to approve balance of the items- M/A

Financial Statements
Financials reviewed through the end of September.

Administrative Update
Incidents 22, Inspections 23, Training reports and compensated absences reviewed for
September as well.

Operations Update

a. Fire Chief

a. New Hires- 2 new hires are starting soon (Kennington, Leugers), we will post the

position again to get the third employee.
b. Board Items-

a. Rauschenberg Property- The Board is in agreement to explore the potential of
purchasing the Rauschenberg property to continue the public safety uses of the
property and also to secure the property for future uses of a more resilient fire
station, training facility, hurricane staging location for post storm supplies/
equipment, boat dock for the fire boat, etc. We will hopefully be submitting an LOI
next week at the special meeting (10/15/25).

General Business

Resolution 2026-01- a resolution approving of policy updates (200.2.08, 200.3.01, 200.4.02,
200.4.03)- motion by Commissioner Sims, second by Commissioner Campbell- all in favor, motion
carries.

Removed



Public Comment

None

Special meeting scheduled for 10/15/25 at 11:00 am.

Motion to adjourn by Campbell, second by Commissioner sims, meeting adjourned by
Commissioner Brown at 10:51 am.

Jeff Brown

Sherrill Sims

Carole Campbell
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