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Board of
Fire Commissioners

Captiva Island Fire Control District
Special Meeting of the Board of Commissioners

Jefffai;"wn September 14, 2026, 4:00 pm
Agenda
Sherrill Sims
Vice Chair 1. Call Meeting to Order
Carole Campbell

2. Approval of the Minutes

Secretary & Treasurer

Jeff Pawul 3. Consent Agenda-
Fire Chief
a. Items for approval-
. 2026- 14- Globe Bunker Gear
J 2026-15- AED x2
. 2026-16- Fire Pump- M181 (WCIND Grant)
. 2026-17- Policy update/ Compensation
. Items to be pulled for discussion by the Board- N/A
c. Motion to approve balance of items- N/A

3. Approval of Financial Statements
4. Operations Update
5. Administrative Update
a. Fire Chief
e Personnel/ Hiring update
Apparatus Update- Ladder

[ ]
e COPCN renewal- 9/1 meeting
e Health Insurance

b. Board items-

6. General Business
7. Public Comment

8. Adjournment




	2.  Approval of the Minutes

