Captiva Island Fire Control District

14981 Captiva Drive; P.O. Box 477, Captiva, Florida 33924 Phone: (239) 472-9494

Captiva Island Fire Control District
Commission Meeting Minutes
November 11, 2025

Call Meeting to Order
Commissioner Brown called the meeting to order at 10:00 am. Commissioners Sims,
Campbell, Brown, Chief Pawul, and Samantha Quinn present.

Minutes from Regular Board Meeting
Approval of Minutes from the October 7th and 15% meeting

Consent Agenda
a. Items for approval-
e 2026-03- AED
b. Items to be pulled for discussion by the Board- N/A
c. Motion to approve balance of the items- motion by Campbell, second by Sims, all in favor
motion carries

Financial Statements
Financials reviewed through the end of October.

Administrative Update
Incidents 31, Inspections 16, Training reports and compensated absences reviewed for October
as well.

Operations Update

a. Fire Chief

a. South Seas Resort/ Ladder truck agreement- Multiple attempts have been made
to contact SSR and their attorney with no luck. Chief and the District’s attorney
have sent/ made multiple calls and emails to resort management and attorneys
since August but they have still not signed the agreement that was presented and
verbally agreed to by their attorney. Agreement was designed to take effect once
they have a permit for a new building, which they do not as of yet.

b. Legislative Update- There are many proposed bills that would either eliminate or
reduce property taxes. This poses a problem since our entire budget is funded by
taxes. Currently, only schools and police are exempt from all the bills. The only
thing that benefits us as of now is that most of the tax relief is for homestead
properties, this only accounts for about 11% of properties on Captiva.

c. WCIND Grant- We have been told verbally that we have had our application
approved for a 50% cost share- this would fund the replacement of the pump for
the fire boat and some of the electronics.

b. Board Items-

General Business



Resolution 2026-04- a resolution approving of of the language for referendum to be sent to the
Supervisor of Elections- motion by Commissioner Campbell, second by Commissioner Sims- all in
favor, motion carries.

Public Comment

None

Motion to adjourn by Campbell, second by Commissioner sims, meeting adjourned by
Commissioner Brown at 11:51 am.

Jeff Brown

Sherrill Sims

Carole Campbell
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